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INDIAN SCHOOL MUSCAT 

SENIOR SECTION 

      DEPARTMENT OF COMMERCE AND HUMANITIES 

CLASS: XII: BUSINESS ADMINISTRATION  

TOPIC/CHAPTER: 1 INTRODUCTION TO MANAGEMENT 

  

1.  The Activities involved in managing an enterprise are common to all organizations whether 

economic, social or political. Which characteristics of management are highlighted by this 

statement? 

2.  Policy formation is the function of which level of management? 

3.  In order to be successful an organization must change its goals according to the need of 

the environment. Which characteristic of management in highlighted in the statement? 

4.  To meet the objectives of the firm the management of Angora Ltd. Offer 

employment to physically challenged persons. Identity the organizational 

objective it is trying to achieve? 

5.  Management of any organization strives to attain different objectives Enumerate any two 
such objectives? 

6.  Who are considered as Operative managers? 

 

7.  “Management is considered to be three-tier machinery”. Why? 

8.  The authority responsibility relationship that binds individuals as superiors and 
subordinates in an organization, gives rise to what? 

9.  Your father has retired as a purchase manager of a company. At what level of 
management was he working? What function do you think he was performing at the level 
of management? 

10.  Rajat’s father was working as foremen in a textile factory at what level of 

management is he working? Explain in brief his functions? 

11.  “Planning, Organizing, Staffing, Directing and controlling” is the sequence of 

functions in a process. Name it. 

12.  Name that intangible force which creates productive relationships among resources of an 

organization. 

13.  What is the main objective of any organization? 

14.  "Management is a group activity". Give reasons for statement. 

15.  Give one designation each of top and middle level management? 

16.  Your Grand Father has retired as the director of a manufacturing company. At what level of 

management was he working? 

17.  Mr. X, the director of a company many times get involved in activities like procurement of 
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raw material, production and dispatch of goods, employee discipline etc. 

a) Name the level of management Mr. X belongs to. 
b) Do you think he must be involved in such activities? Give reason. 
c) Give two important functions, Mr. X must perform? 

  

SHORT ANSWER TYPE QUESTIONS (3 OR 4 MARKS) 

1.  Explain the meaning of management. What do you mean by managers? 

2.  ‘Management is a process’ Explain? 

3.  Enumerate the importance of management. 

4.  What do you mean by level of management? 

5.  Mr. Kunal is working as the Finance Manager of XYZ Ltd. At what level of management is 
he working? State any two functions being performed by him? 

6.  Three groups of employees of Ganga Ltd. are working at different posts. The first group is 

responsible for survival and growth of organization. This group continuously keeps a 

watch over the business environment. With a view of coping with the changes going on in 

the business environment this group immediately discusses the change to be brought 

about in company’s plan. The second group is to explain the policies by superiors to the 

employees and developing the feeling of cooperation among all the departments. The 

Third group is responsible for maintaining quality and safety standards and minimizing 

wastage. 

a) Identify the levels of management described in above paragraph by quoting 

relevant lines. 

  

LONG ANSWER TYPE QUESTIONS (5 OR 6 MARKS) 

1.  Explain any five features of management? 

2.  What do you mean by Management Hierarchy? 

3.  Explain the principles of management. 

4.  Differentiate between management and administration. 

5.  What are the characteristics of management? 

6.  Explain the main functions of management. 

7.  Explain the levels of management and its importance in each levels  

8.  Explain the nature and scope of management.  

 


